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Who are we?

• AXLR8 formed 1992 as in 
house project

• Created success
– 300 of Times Top 1000 

plus banks, PS, 

• TechVest venture capital

• 2002 
– Pathfinder Project with 

WSCC

• 2010 
– Profitable with 450 clients
– major technology assets
– Verticals & scalable 

“productisation” strategy

The business where AXLR8 developed their 

system grew so fast it needed 7 office moves 
in 6 years.  This was the final one before 

Hummingbird acquired the company.  The 

directors reinvested the money n developing 

and marketing AXLR8 systems.



Customer Awards

• Winner: Technology for 
Marketing 2007

• British Computer Society 
Awards 2006

• Technology Wales 05 
finalist

• DTI awards in 2006.



Community projects

AXLR8 Triathlon

AXLR8 Egg Race 2010 watch this space!

2010 (7th year) 1200 people, 80 

volunteer helpers, 30 

commercial sponsors…

Cumulative £70k+ raised for 

Cancer Research UK and 

Naomi House Children’s 

Hospice & Thames Valley and 

Chiltern Ari Ambulance



Workflow Supported
Key to Status Values

write

Formally Log FOI 

Request

Information Request

Webvisit telephoneemail

Request Dealt 

with successfully

Found?

Chargeable?

Yes

Yes

No Clarify Request

Estimate Cost to provide information

Yes NoSend quotation

Restart 

clock
Stop clock

Paid?

No

Wait x days 

and offer to 

close or 

reclarify

Collect and collate 

documents from 

different 

departments

Redaction 

suggestions

Redaction 

Approval and log 

documents and 

exceptions

Send information 

to requestor

Dispute Procedure

(reclarify, etc)

Check receipt
Satisfied with 

response ?

QUOTED

PAID

MATTER 

CLOSED

DISPUTE

SENT INFO

RESPONSE 

APPROVED

EXCEPTIONS 

SUGGESTED

DEPT REQUEST

COLLECTED

LOGGED

CLARIFYING

MATTER 

CLOSED

PAUSE CLOCK

STOP CLOCK

START CLOCK



Authorisation

Secure private log in to the system



Information Request 
Manager

• List of information requests for “me” to 
answer.



IR Details Sheet



IR Details Sheet
A. Responsible 

officer 

B. knowledge 
records

C. Timer “Clock”

D. Dept (s)

E. Exemptions

F. Request Type

G. Mail merge

H. Status (e.g. 
logged, 
closed, etc.)



General details

Responsible officer

selected according to your organisation’s criteria and policies

Knowledge & records

various attached files, documents, notes and emails that will help solve 

similar issues.  Some may be selected for public disclosure. 

Dept (s) & Exemptions

important for reporting

Request Type

defines behaviour of calendar/ clock and visibility

All are defined by someone in your organisation at implementation 

time and from time to time as required afterwards



Mail merge

Use authorised (e-)mail templates for common 

response types 
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Status of the request

Reports ( e.g. by dept, costs, by 

type, days to close, over due, etc

Defined 

(names, 

whether the 

clock stops or 

pauses, etc.) by 

management 

using Admin 

authority

Start and stop 

the clock



The “Clock”
• FOI and EIR 20 working days

– bank holidays
– weekends

• DPA 40 Calendar days
• CAFCAS, RIPA, etc

Bank holidays excepted Clock status behaviour



Many Activities in Request
House Sale

Example

– HIP

– EPC

– Floor plan

– Pictures

– Brochure

– Window 
cards, 

– Etc.

Many people contribute their skills and knowledge to respond.



Alerts
• Trigaware™

Autoresponders

• Customised for 
your 
organisation

• Personalised to 
the recipient

• Provide details 
of the specific 
activity / request



Public Disclosure



Public Disclosure (Keyword search) 

Brings back all 

responses with 

the key words 

in them.

Also shows 

“public”

documents.

Automatically 

assumes all 

documents are 

private unless 

you publish.



Reports Many reports 
available 
including stats, 
overdue 
requests, days 
to respond, 
costs, etc.



Administration of the system

• Request status and the “Clock”

• Mail Template Admin

• User authority management

• Menu items

• Field Labels

• Profiling

• Login management for portals

• Public and private files

• Other



Email Archiving

• All emails archived saving time attaching 
manually

• Links through subject line codes



Trigaware™

Trigaware™ looks for problems or just 
automates tedious correspondence.

Trigaware™ alerts the relevant people:
• Customer/investor/introducer/dealers kept informed of job progress

• Management/Internal quality level warnings

• Saying “Thanks” or “Congratulations”

• Outlying data

• Registering receipt of an order, enquiry, etc.

Trigaware™ takes account of media 
preferences: 

• email most common SMS (text messages) are growing in popularity



Trigaware™ Examples

Customer/investor/introducer/dealer
• Your job is ready for collection at our ABC depot…
• You are booked on the XYZ course at 09:30 on 21st June. Please find attached your  joining 

instructions.
• Thank you for your order.  Our engineer will ….
• Your account is overdue……
• You enquired about our training a few days ago and we sent you a CD to illustrate our methods. 

Did you find it useful?....
• We await your electrical report so that we can close our file on this.
• You have five more days to respond to this request but it is still at the “collection” status.  Please 

could you let me know if there is a problem.

Management/Internal
• Job 3456 is two hours from deadline.  Please expedite and call the client to manage expectations 

if you feel it is going to …
• A new order has come in from….
• XYZ has 3 people booked on it with 2 days to go. Break even is 8. 
• New Job Instruction:  Please would you perform an asbestos inspection on Unit 33, broadwick

Ind.Est..…...  The contact is Mrs….
• I have not received your expenses from
• You have three outstanding support calls in your section which have not been allocated to a 

consultant.



Costs and benefits

• Costs

– set up and training £9,950 (or £8950 excluding email 

attach and data migration) plus 

– annual fees for RTU, upgrades and support services 

£1200 (£2400 with email attach).

• Benefits

– Increased productivity.

– Reports automatically produced

– Less staff time for servicing growing request volumes.

– Security



Thank you


